It is expected that a Quorum of the Personnel Committee, Board of Public Works, and Common Council will be
attending this meeting: (although it is not expected that any official action of any of those bodies will be taken)

CITY OF MENASHA
ADMINISTRATION COMMITTEE
Third Floor Council Chambers

140 Main Street, Menasha
August 18, 2014
6:30 PM
or immediately following Common Council
AGENDA

A. CALL TO ORDER
B. ROLL CALL/EXCUSED ABSENCES

C. MINUTES TO APPROVE
1. Administration Committee, 8/4/14

D. DISCUSSION/ACTION ITEMS
1. Cities and Villages Mutual Insurance Company Member Responsibility & Obligations
Agreement

E. ADJOURNMENT

"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities
are invited to contact the Menasha City Clerk at 967-3603 24-hours in advance of the meeting for the City to
arrange special accommodations."


http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/Admin%20Draft%20Minutes%208-4-14.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/CVMIC%20Agreement.pdf�
http://www.cityofmenasha-wi.gov/COM/Clerk/Administration_Committee/2014/CVMIC%20Agreement.pdf�

E.

cvorvewsn  DRAFT

ADMINISTRATION COMMITTEE
Third Floor Council Chambers
140 Main Street, Menasha
August 4, 2014

MINUTES

CALL TO ORDER
Meeting called to order by Chairman Nichols at 8:50 p.m.

. ROLL CALL/EXCUSED ABSENCES

PRESENT: Aldermen Langdon, Keehan, Zelinski, Englebert, Benner, Nichols, Taylor,
Sevenich

ALSO PRESENT: Mayor Merkes, CA/HRD Captain, PC Styka, DPW Radtke, CDD Keil
ASD Steeno, Clerk Galeazzi

MINUTES TO APPROVE

1. Administration Committee, 7/21/14

Moved by Ald. Englebert, seconded by Ald. Langdon to approve minutes.
Motion carried on voice vote.

DISCUSSION/ACTION ITEMS

1. 0-22-14 — An Ordinance Amending Title 11, Chapter 2 of the Code of Ordinances.
(Sale or Gift of Nicotine Products to Minors) (Introduced by Ald. Keehan)

CA/HRD Captain explained the changes incorporate State Statute on the sale of

cigarettes, nicotine or tobacco products to minors. This includes e-cigarettes.

Moved by Ald. Keehan, seconded by Ald. Taylor to recommend to Common Council
0-22-14 An Ordinance Amending Title 11, Chapter 2 of the Code of Ordinances
(Sale or Gift of Nicotine Products to Minors)

Motion carried on roll call 8-0.

2. 0-23-14 — An Ordinance Amending Title 11, Chapter 6 of the Code of Ordinances
(Offenses by Minors) (Introduced b Ald. Keehan)

PC Styka explained the changes will give the Police Department more authority to issue

citations to minors for purchase or position of cigarette, nicotine or tobacco products. This

includes e-cigarettes.

Moved by Ald. Keehan, seconded by Ald. Benner to recommend to Common Council
0-23-14 An Ordinance Amending Title 11, Chapter 6 of the Code of Ordinances
(Offenses by Minors)

Motion carried on roll call 8-0.

ADJOURNMENT
Moved by Ald. Taylor, seconded by Ald. Englebert to adjourn at 9:00 p.m.
Motion carried on voice vote.

Respectfully submitted by Deborah A. Galeazzi, WCMC, City Clerk
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Cities and Villages Mutual Insurance Company
Member Responsibilities & Obligations

These responsibilities and obligations have been adopted by the Board of Directors of the Mutual in
accordance with Article 1l Section 10 of the Bylaws.

4,

Each Member shall designate a representative {Member Representative) to the Mutual as
required by Article Il Section 1 of the Bylaws. The Member Representative shall have authority
to act on behalf of their municipality on all matters related to CVMIC., That Member
Representative shall comply with required duties and responsibilities as defined below:

Attend alt scheduled Member meetings {Summer, Annual, Special) OR

Designate a proxy if unable to attend one of the scheduied meetings as allowed in Article ||
Section 4 of the Bylaws :

Be a liaison between CVMIC and the appropriate officials or employees of the Member for
risk management, safety, and loss control activities of the Member

Each Member shall comply with applicable State and Federal laws and administration rules and
will take all sieps to avoid an intentional or wiliful viclation that exposes the Members and the
Mutuat to unnecessary lability.

Each Member shall utilize effective risk management practices and tools, inciuding the
recommendations of the Mutual when unsafe conditions or potential liabilities are identified.

Risk Management, as defined in the Intergovernmental Cooperation Agreement, means the
process of identifying, evaluating, controlling, transferring and eliminating risks.

Risk Management also includes working with the Mutual to fund claim payments,
determining self-insured levels commensurate with each Member's risk, legal defense of
claims, purchasing insurance, and collaborating with the Mutual to estabiish reserves for
potential claims.

Members are expected to actively assist with the development and implementation of their
loss control work plan, coordinate loss control and training activities, complete the trienniaf
risk assessment, and be pro-active in identifying, evaluating, transferring and eliminating
risks.

Members shall also fake steps to ensure elected officials, appointed officials, volunteers,
Member management, Member supervisors and Memher employees participate in
scheduled or online employment practices liability training to mesat the standards described
in the laws and rules.

Each Member shall designate an individual or individuals to manage and report claims:

Members are expected to comply with CYMIC's Claims Policies and Procedures and the
reporting requirements of ali insurance contracts as they wouid with any other insurance
company.

QB\25626983.5
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- Policies and Procedures include but are not exclusive to:
a, Liability Claims Quality Control Guidelines
h. Liability Ciaims Administration Guide
c. Litigation Policy
d. Workers’ Compensation Claims Guide

5. The Mutual {CVMIC) staff will work with Members that fall short in meeting the obligations
outlined in the Insurance Policies and Intergovernmental Cooperation Agreement. If the
Member continues to not meet the requirements agreed to when joining the Mutual, the
matter can be referred to the Board of Directors for discussion. The Process of Notification of
non-compliance is outlined below:

- The Mutual shall send the Member written notification of the Member’s failure to comply
with the above guidelines.

- The Member shall reply to the notification, within 30 days of the notification, with a written
plan outlining the corrective action to be taken. Extensions may be granted under
extenuating circumstances, at the discretion of the Mutual and the Board of Directors

- The Mutual will coordinate with the Member on its corrective program, after approval, on
completing the program within 60 days from the receipt of the written response. The
Member can request an additional 60 days from the Mutual

- The Board of Directors and the Membership will review the program and failure to
implement the program can result in cancellation and non-renewal of a Member’s policies
with the Mutual at the end of the policy period.

By signature below, we accept, acknowledge and agree to comply with the above responsibilities and
obiigations.

City/Viliage Representative

Date

(B\25628993.5
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