
It is expected that a Quorum of the Personnel Committee, Administration Committee, and Common Council will be 
attending this meeting: (although it is not expected that any official action of any of those bodies will be taken) 
 

 
CITY OF MENASHA 

Board of Public Works 
Third Floor Council Chambers 

140 Main Street, Menasha 

February 2, 2009 

6:45 PM 
or immediately following the Administration Committee 

 

AGENDA 
 

A. CALL TO ORDER 
 

B. ROLL CALL/EXCUSED ABSENCES 
 

C. MINUTES TO APPROVE 
1. January 19, 2009 

 
D. ACTION ITEMS 

1. Change Order – Insituform Technologies, USA, Inc.; City of Menasha Wastewater 
Collection System Rehabilitation Improvements Project – Phase 3; Contract No. 
E145-07-01A; Sanitary Sewer Lining; Time Extension to March 15, 2009 (Change 
Order No. 1A) 

2. Payment - Insituform Technologies, USA, Inc.; City of Menasha Wastewater 
Collection System Rehabilitation Improvements Project – Phase 3; Contract No. 
E145-07-01A; Sanitary Sewer Lining; $61,050.00 (Payment No. 8) 

3. Payment - National Power Rodding Corporation - City of Menasha Wastewater 
Collection System Rehabilitation Improvements Project – Phase 3; Contract No. 
E145-07-01B Sanitary Sewer Rehabilitation; $6,261.49 (Payment No. 3) 

4. Recommendation to Execute Master Agreement with SEH for Stormwater 
Management Services 

5. Recommendation to Execute Service Addendum with SEH for PermiTrack MS4 
6. Recommendation to Execute Service Addendum with SEH for PermiTrack ESC 
 

E. ADJOURNMENT 
 

 
 
 

"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities 
are invited to contact the Menasha City Clerk at 967-3603 24-hours in advance of the meeting for the City to 
arrange special accommodations." 
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CITY OF MENASHA 
Board of Public Works 

Third Floor Council Chambers 
140 Main Street, Menasha 

January 19, 2009 
MINUTES 

 
A. CALL TO ORDER 

Meeting called to order by Chairman Pack at 7:31 p.m. 
 

B. ROLL CALL/EXCUSED ABSENCES 
PRESENT: Ald. Benner, Pamenter, Taylor, Wisneski, Pack, Hendricks, Zelinski, 

        Michalkiewicz 
 ALSO PRESENT: Mayor Merkes, CA/HRD Brandt, PC Stanke, DPW Radtke, CDD Keil, 
                                         C/T Stoffel, Water Plant Supv Sturm, Clerk Galeazzi and the Press. 
 

C. MINUTES TO APPROVE 
1. January 5, 2009 

  

 Moved by Ald. Michalkiewicz, seconded by Ald. Wisneski to approve minutes. 
 Motion carried on voice vote. 
 

D. ACTION ITEMS 
1. Change Order – Coenen Mechanical, LLC; Water Treatment Plant Modifications; 

Contract Unit No. M002-940266.02; ADD: $9,157.65 (Recommended by Utilities 
Commission 12/17/08)  (Held 1/5/09) 

  

 Water Plant Supervisor Jerry Sturm explained a pipe needed to be re-routed as it  
 was discovered after the installation of the piping had begun the elevation in the 

walkway was too low. The McMahon Group is the engineering firm for the project, and 
the piping was installed by Coenen Mechanical.  Some Board members would like the 
Utility Commission to review for possible assignment of liability to McMahon Group. 

  

Moved by Ald. Pamenter, seconded by Ald. Wisneski to recommend approval to 
Common Council 
Motion carried on voice vote 

 
 2. Change Order – Insituform Technologies USA, Inc.; City of Menasha Wastewater 

Collection System Rehabilitation Improvements Project – Phase 3; Contract No. 
E145-07-01A; Sanitary Sewer Lining; 38-Day Time Extension    (Change Order No. 1) 

  

  DPW Radtke explained the request for the extension was started in November.  
  They needed to put all the paperwork in order before submitted to Committee.  Ald. 

Taylor stated work is still progressing on Broad Street.  DPW Radtke will check on 
that. 

  

Moved by Ald. Wisneski, seconded by Ald. Michalkiewicz to recommend approval to 
Common Council 
Motion carried on voice vote 

 
 
 
 

DRAFT

http://novuspub.ci.menasha.wi.us/COM/Public_Works/Board_of_Public_Works/2009/BPW%20Draft%20Minutes%201-05-09.pdf
http://novuspub.ci.menasha.wi.us/COM/Public_Works/Board_of_Public_Works/2009/Item%20D1%20Coenen%20Mechanical%20CO.pdf
http://novuspub.ci.menasha.wi.us/COM/Public_Works/Board_of_Public_Works/2009/Item%20D1%20Coenen%20Mechanical%20CO.pdf
http://novuspub.ci.menasha.wi.us/COM/Public_Works/Board_of_Public_Works/2009/Item%20D1%20Coenen%20Mechanical%20CO.pdf
http://novuspub.ci.menasha.wi.us/COM/Public_Works/Board_of_Public_Works/2009/Item%20D2%20Insituform%20CO.pdf
http://novuspub.ci.menasha.wi.us/COM/Public_Works/Board_of_Public_Works/2009/Item%20D2%20Insituform%20CO.pdf
http://novuspub.ci.menasha.wi.us/COM/Public_Works/Board_of_Public_Works/2009/Item%20D2%20Insituform%20CO.pdf


Board of Public Works 
January 19, 2009 
Page 2 

 
 

 3. Payment – Infrastructure Technologies, Inc.; City of Menasha Wastewater Collection 
System Rehabilitation Improvements Project – Phase 3, Contract No. E145-07-01D; 
Sanitary Manhole Lining; $15,819.12 (Payment No. 10 and Final) 

  

DPW Radtke explained the change order relating to this payment was approved by 
the Council at its last meeting. 

  

Moved by Ald. Wisneski, seconded by Ald. Pamenter to recommend approval to  
Common Council 
Motion carried on voice vote 

 
E. ADJOURNMENT 

Moved by Ald. Hendricks, seconded by Ald. Michalkiewicz to adjourn at 7:47 p.m. 
 
 

Respectfully submitted by 
Deborah A. Galeazz, City Clerk 

 

DRAFT
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MASTER AGREEMENT FOR  
SEH CLIENT PORTAL SERVICES 

City of Menasha, WI

 

102825 Page 1 of 4

 

Effective January 1, 2009

 
This Agreement is made between Short Elliott Hendrickson, Inc. (SEH) and City of Menasha, 
Wisconsin hereafter referred to as the ("City") and effective beginning January 1, 2009. This Master 
Agreement for SEH Client Portal Services (Agreement) shall reference the supplemental Service 
Addendum(s) attached at the end of this Agreement. The Service Addendum(s) shall identify specific 
products, contract duration, terms and compensation. 

In consideration of the City retaining SEH to provide and maintain SEH Client Portal Services, it is 
agreed as follows: 

1. Scope of Services 
The City hereby retains SEH and SEH hereby agrees to provide and maintain the SEH Client Portal 
Services. These services will be delivered via the Internet and will be further defined in the following 
paragraphs and authorized Service Addendum(s). The City agrees to pay SEH in accordance with the 
terms of the Service Addendum(s) attached at the end of this Agreement or subsequently authorized. 

2. Providing Service 
The SEH Client Portal Service will provide the City with the means to access all contracted services 
using a web browser and their Internet access. The type(s) of service that this Agreement covers is 
defined in the authorized Service Addendum(s). This Agreement does not include provision or 
maintenance of the City s connection to the Internet. 

Technical Application Support (TAS) is defined as providing assistance on how to use the application 
from a technology perspective within the web browser. (i.e.-The end user of the application does not 
understand how to use the application command structure.) 

The service also includes: 

 

TAS for City provided via a "Request Technical Help" link within the application. 

 

TAS for City system administrators provided by phone and direct email. 

 

Archival of databases upon request and not to exceed once each month.  

 

Any upgrades developed during the term of the Agreement. 

3. Product Support 
SEH will provide up to four (4) hours of TAS per month during the duration of this Agreement. 
Additional TAS, in excess of the aforementioned four (4) hours per month, will be billed at the rate of 
$90/hour and will be billed in fifteen (15) minute increments.  

4. Product Training 
Training sessions can be substituted for a month's TAS work twice annually each Agreement term. 
This substitution is limited to eight (8) hours of training time per year. Additional time and expenses 
allocated in order to carry out a training session will be negotiated in a separate contract. This training 
is additional to any initial training included in any authorized Service Addendum for a specific portal 
application. 

5. Ownership of System and Data 
The City acknowledges that all program files are the sole ownership of SEH and SEH acknowledges 
that all City-provided data is the sole ownership of the City. SEH reserves the right to download the 
database files for maintenance and backup purposes.  
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6. Use of System 
SEH grants the City unlimited use of the administrative portion of their system by a limited number of 
City employees. The City is not authorized to give any other organization administrative access to the 
system or otherwise share the system with anyone outside the City organization unless specifically 
defined by authorized Service Addendum(s). SEH reserve the right to cancel service if this is not 
observed. 

7. Confidentiality of Agreement 
SEH recognizes and acknowledges that this Agreement creates a confidential relationship between 
SEH and the City and that information concerning the City s business affairs is confidential in nature. 
All such information concerning the City is hereinafter collectively referred to as "Confidential 
Information." SEH recognizes and understands that Wisconsin Statute 19.35 may require the City to 
release information. 

8. Non-Disclosure 
SEH agrees that, except as directed by the City, it will not at any time during or after the term of this 
Agreement disclose any Confidential Information to any person whatsoever and that upon the 
termination of this Agreement it will turn over to the City database files, documents, papers, and other 
matter in its possession or control that relate to the City. 

9. Contract Extension 
Upon conclusion of the identified contract term in the Service Addendum(s), this contract will be 
automatically renewed for a subsequent twelve (12) month period. Any additional negotiations related 
to the extension of this Agreement, will be completed at least thirty (30) days prior to the expiration 
date of this Agreement. The terms of extension will be provided to the City via electronic mail in an 
Annual Renewal Notice. 

10. Permits & Licenses 
 SEH shall, at its expense, procure all licenses and permits which are required to lawfully render the 
services and agree to comply with all the statutes, ordinances and regulations which are applicable to 
the conduct of its services hereunder. 

11. Choice of Law 
This Agreement shall be executed in connection herewith shall be construed and governed by the laws 
of the State of Wisconsin and shall be binding upon and inure to the benefit of the parties hereto. The 
parties agree to submit to the jurisdiction of the courts within the State of Wisconsin. 

12. Remedies for Breach 
If either party breaches the above Agreement, the offended party shall have the right to apply to a 
court of competent jurisdiction for an injunction to restrain the offending party from employing such 
actions and for an order to enforce the terms of this section so breached. 

13. Termination 
If one party (offending party) breaches one or more obligations hereunder, the other party (offended 
party) shall give the offending party notice which shall specify the nature of the breach. The offending 
party shall then have thirty (30) days from the receipt of such notice to remedy the breach for which 
such notice has been given. If at the end of such thirty (30) day period, the Offending party has not 
cured the breach, the Offended party may thereupon terminate this Agreement by giving the offending 
party a written notice of termination and at the expiration of the 14th day following the delivery of 
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such notice, the Agreement shall be deemed to be terminated and the offended party shall be relieved 
from further performance of its obligations hereunder. 

A. Termination by SEH 
Not withstanding the previous section, SEH may terminate this Agreement upon 30 days prior 
written notice if the City fails to pay SEH in accordance with the provisions of above Agreement. 

B. Termination by City 
The City may terminate this Agreement when it determines that termination is in the best interests 
of the City by giving SEH 30 days written notice of the termination. If the Agreement is 
terminated per this section, SEH shall be paid its fee for all services rendered to date of 
termination. 

14. Severability Clause 
If a court holds any part, term, or provision of the Agreement to be unenforceable, the validity of the 
remaining portions or provisions shall not be affected, and the rights and obligations of the parties 
shall be construed and enforced as if this Agreement did not contain the particular part, term, or 
provision. The parties agree that any Agreement by the City to indemnify shall be construed to be 
enforceable to the maximum extent allowed by law. 

15. Headings 
The headings that appear in this Agreement have been inserted for the purpose of convenience and 
ready reference. They are not intended to and shall not be deemed to define, limit or extend the scope 
or intent of any provision thereof. 

16. The City's Authority 
The City represents and warrants to SEH that the City has the requisite power and authority to enter 
into and perform the terms of this Agreement and that the City has done and will continue to do all 
things necessary so that this Agreement will be valid, binding, and legally enforceable upon the City. 

17. Assignments 
This Agreement is not assignable by either party without the prior written consent of the other party, 
except for an assignment by either party to a parent or a controlled subsidiary or that party. 

18. Limitation of Claims 
Claims of either party against the other not presented to the other party in writing within one year of 
the date of discovery of the basis of the claim or the time allowed in the applicable statute of 
limitations, whichever is longer. 

19. Consequential Damages 
The parties agree that in no case shall SEH or the City be liable for any loss of business, 
consequential, or indirect damages. 

20. Entire Agreement and Notice 
This Agreement contains the entire understanding of the parties and may not be amended without the 
specific written consent of both parties. Any notice given under this Agreement shall be sufficient if it 
is in writing and if sent by certified or registered mail. 
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21. Indemnification 

A. Indemnification of the City 
SEH agrees to indemnify and hold the City and its elected officials, officers and employees 
harmless from any liability (including reasonable attorney's fees and costs) imposed against the 
City by reason of the negligent actions or omissions of SEH or its employees in performing its 
services specified in this Agreement. 

B. Indemnification of SEH 
The City agrees to indemnify and hold SEH harmless from any liability (including reasonable 
attorney's fees and costs) imposed against SEH by reason of the negligent actions or omissions of 
the City or its employees in performing its services specified in the Agreement. 

IN WITNESS WHEREOF, 

The City of Menasha, WI and SEH have duly executed this Agreement effective as of January 1, 
2009.  

Master Agreement for SEH Client Portal Services accepted and approved this _____ day of 
_________, 2009.   

City of Menasha      SEH, Inc. 
Winnebago County, WI         

       

Signature       Date   Jeff Mazanec, PE        
Associate        

 

Print Name         

 

Title 
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INTRODUCTION 
Service Addendum 2: PermiTrackMS4 product for SEH Client Portal Services (Service Addendum 2) 
supplements the Master Agreement for SEH Client Portal Services between the City of Menasha, WI 
(City) and SEH, Inc. (SEH), effective January 1, 2009 (Master Agreement). This document 
establishes the purpose, scope of services, capabilities and features, compensation, effective date, term 
and other specific conditions related to provision of SEH Client Portal Services. 

1. PURPOSE 
The purpose of Service Addendum 2 is to define a web based information management 
application (PermiTrackMS4) provided through SEH Client Portal Services for entry, 
administration and reporting of City stormwater management permit information as required to 
comply with the City of Menasha s Wisconsin Pollutant Discharge Elimination System 
(WPDES) Municipal Storm Water Permit No. WI-S050075-1.  

2. SCOPE OF SERVICES 
SEH will provide PermiTrackMS4 as a Client Portal Service for entry, administration and 
reporting of information in support of programs and activities required under the referenced 
WPDES permit using web access. PermiTrackMS4 provides an information management structure 
for administration of the City s storm water management program that is consistent with the 
structure of the permit, stormwater management plan, policies, programs and practices.  

PermiTrackMS4 includes a customized report generation capability that can address specific 
minimum control measures, best management practices, goals and activities for specific 
assignees and reporting periods as required for program management and reporting.  

Service Addendum 2 authorizes a maximum of ten (10) concurrent users, each able to 
independently use PermiTrackMS4 from separate locations with Internet access.  

SEH will populate the City s PermiTrackMS4 information database from information contained in 
the referenced permit as the basis for ongoing stormwater program administration. This base 
structure will support full development of the City s program information and development of 
measurable goals and activity reports. SEH will supplement the base structure with information 
provided by City staff as available to begin using the application. Professional services to review 
or revise the City s storm water management program data or information are not included in 
this contract. 

SEH will provide initial training for the City s designated administrator and key users. The 
training will consist of three phases, all conducted in a location designated by the City and using 
the City s initial information within PermiTrackMS4: 

 

Initial Demonstration  SEH will conduct an overview and demonstration of 
PermiTrackMS4 capabilities, features and operation to provide a broad perspective and 
understanding of the application for program administration and permit reporting. This 
training is intended for all identified users of the application and is expected to take 
approximately one hour. 

 

Administrator/ Key User Training  SEH will guide the City s designated application 
administrator through the various components and functions as he/ she sets up 
PermiTrackMS4 for use by City staff. Following this session, SEH will work with users 
selected by the City for training specific to their intended level of operation and guide 
them through the relevant PermiTrackMS4 uses and features. All training will be done using 
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City materials and documents to build upon the base setup. This phase of the training is 
expected to take about 4 hours.  

 
Follow-up Training  SEH will provide a second training session six to eight weeks after 
completion of the initial training to strengthen initial user skills and to train other users if 
identified by the designated administrator. This phase of the training is expected to take no 
more than 2 hours. 

The cost of this training is included in the initiation fee; this training is in addition to ongoing 
training and Technical Application Support (TAS) as defined in the Master Agreement.  

3. CAPABILITY AND FEATURES 
PermiTrackMS4 provides these key capabilities and features: 

 

Ability for a City PermiTrackMS4 administrator to establish individual users within the 
application, each representing their respective departments or interests as they relate to 
activity within the City s Municipal Storm Water Permit Program.  

 

Ability to expand or modify the information managed within PermiTrackMS4 including 
the ability to upload and store project documents (permits, design files, activity reports, 
construction drawings and other files) as supporting information. 

 

Ability to use existing templates as data input forms for common stormwater 
management program functions. SEH will provide access to standard data form 
templates year for the City within the scope of this Addendum.  

 

All data will be centrally maintained on secured web server equipment with systematic 
daily record backup. 

 

PermiTrackMS4 will support assignment and tracking of each specific section of the 
Municipal Storm Water Permit program, including measurable goals, to designated 
individuals. This feature is further supported with the option of automated email 
notification for specific assignments to the designated assignee.  

 

A report filter within PermiTrackMS4 will facilitate generation of customized reports by 
type and status of activity, activity dates and designated assignees, resulting in an Adobe 
Acrobat formatted report.  

 

A Publish

 

option will generate a comprehensive report of all Municipal Storm Water 
Permit Program information in PermiTrackMS4, accessible via a website link (URL). The 
document, when viewed online using a commonly available Adobe Acrobat Reader 
utility, provides viewing or download access to all uploaded supporting documents.  

 

Additional capacities and features as developed and deployed in subsequent 
PermiTrackMS4 updates or releases are included as part of this service through the term 
of Service Addendum 1 and any subsequent extensions. 

4. SERVICE LEVEL 
The SEH Client Portal Service will be available and working 99.9% of the time between the 
hours of 7:00 AM and 7:00 PM Monday through Friday, excluding national holidays. The SEH 
Client Portal Service will also be available at other times, but system down-time will not be 
eligible for Credits as described in Section 6 labeled Credits below. 
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5. CREDITS 

In the event that there is a lack of availability of the SEH Client Portal Service during the time 
periods identified in Section 4 of this Service Addendum, SEH will credit the monthly/annual 
Ongoing Service (OS) Fee for the outage period as calculated below and as measured by a third 
party (Keynote Red Alert), who is independently contracted by SEH for this purpose. Outages 
will be computed by determining a percentage of downtime based upon the stated hours of 
availability and a monthly outage report received from Keynote Red Alert. Credits will be 
applied in accordance with the schedule identified below, with the maximum credit not to 
exceed the monthly service charge for the affected month:  

Service Availability Credit 
99.9% and above No credit applied 
98.0% up to 99.9%  10%  
95.0% up to 98.0%  25%  
90.0% up to 95.0%  50%  
Below 90.0% 100%  

If applicable, these credits will be automatically deducted from the monthly/annual OS fee as 
indicated on the City s monthly invoice. 

If, upon review of the monthly invoice, the City determines that an applicable credit was NOT 
applied for eligible down time, the City must request a credit within ten (10) business days of 
the date of the invoice. The City must request credit by sending an electronic mail message to 
Jason Sprague, Director of Web Portal Services, at jsprague@sehinc.com.  

For security reasons, the body of this message must contain the City s invoice number as shown 
on its invoice, the dates and times of the unavailability of the Service, and such other client 
identification requested by SEH Credits will usually be applied within sixty (60) days of the 
City s credit request. Credit to the City s account shall be its sole and exclusive remedy in the 
event that there is no availability.  

6. CREDIT RESTRICTIONS 
Credit shall not be provided to the City in the event that it experiences a lack of Availability 
resulting from (i) scheduled maintenance as posted from time to time on the portal site, (ii) 
City s behavior or the performance or failure of its equipment, facilities or applications, or (iii) 
circumstances beyond SEH reasonable control, including, without limitation, acts of any 
governmental body, war, insurrection, sabotage, embargo, fire, flood, strike or other labor 
disturbance, interruption of or delay in transportation, unavailability of interruption or delay in 
telecommunications or third party services (including DNS propagation), failure of third party 
software or hardware or inability to obtain raw materials, supplies, or power used in or 
equipment needed for provision of City s Service. 

7. COMPENSATION 
The City agrees to pay SEH as follows. 

Initiation and Training Fee 

 

Based on the initiation and training activities included in 
Service Addendum 1, $800 on a lump sum basis, invoiced immediately following initial 
training.  

Ongoing Service (OS) Charges - The Ongoing Service (OS) charges for application access 
and support are $112.00/ month from February 1, 2009 through December 31, 2012. Invoicing 
for these services will be submitted quarterly unless otherwise designated by the City. 
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The total contract amount identified for 2009 shall not exceed $2,032.00. The total contract 
amount for services specified in Service Addendum 1 shall not exceed $1,344 per year 
through the end of the authorized term December 31, 2012, for a total authorization of $6,064. 
The monthly rate for renewal of these services beyond the end of the initial authorized term 
will be offered on the basis of the City s population at the time of renewal. Additional services 
not authorized by Service Addendum 1, if requested, will be offered by amendment or 
supplement to this Agreement. 

Service(s)

 

Start Date

 

End Date

 

PermiTrackMS4 February 1, 2009 December 31, 2012   

This Addendum shall commence on the date stated above, and shall remain in effect for the 
duration of services specified above. 

8. TERM  
This Agreement authorizes full use of the PermiTrackMS4 application effective January 21, 2009 
through the later of December 31, 2012 or extended dates authorized by subsequent renewals.  

Service Addendum 2: PermiTrackMS4 accepted and approved this ____ day of ___________, 
2009.  

City of Menasha 
Winnebago County, WI     SEH, Inc.          

       

Signature       Date   Jeff Mazanec, PE        
Associate        

 

Print Name         

 

Title  
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INTRODUCTION 

Service Addendum 1: PermiTrackESC product for SEH Client Portal Services (Service Addendum 1) 
supplements the Master Agreement for SEH Client Portal Services between the City of Menasha, WI 
(City) and SEH, Inc. (SEH), effective January 1, 2009, (Master Agreement). This document establishes 
the purpose, scope of services, capability and features, compensation, effective date, term and other 
specific conditions related to provision of SEH Client Portal Services. 

1. PURPOSE 
The purpose of Service Addendum 1 is to define a web-based erosion/ sediment control permit 
tracking application (PermiTrackESC) provided through SEH Client Access Portal services for 
administration, reporting and publication of permitted construction project information and erosion 
control inspections.  

2. SCOPE OF SERVICES 
SEH will provide PermiTrackESC as a Client Portal Service for managing construction project level 
information related to erosion and sediment control permits and regulations. This includes 
unlimited Internet access by the City to set up and administer the program and by non-City users on 
a permit-specific basis as designated by the City within the application. The application also 
includes a map-based user interface for public access that can be enabled at the City s option. 

PermiTrackESC provides all users with access to view project information summaries, inspection 
reports and related project support documents. Access to these documents is also available to the 
general public through a map-based interface, if enabled by the City. Service Addendum 1 further 
authorizes:  

 

City staff or City-delegated individual(s) responsible for managing the City s use of 
PermiTrackESC, with access to all application administrative functions and projects within the 
City s PermiTrackESC database,  

 

City users created within the application to independently use PermiTrackESC from separate 
locations with Internet access for limited functions, such as entering erosion control 
inspection information, and, 

 

Non-City users created within the application to independently use PermiTrackESC from 
separate locations with Internet access for the purpose of viewing information and entering 
erosion control inspection information for projects with which they are affiliated. 

 

General public users without restriction to independently access PermiTrackESC project 
information and generate feedback messages regarding construction site issues to the 
responsible permitted and City parties through a web-based map interface. 

SEH will set up the City s PermiTrackESC database to support staff training and use of the 
application. The setup will include creation of default erosion control best management practice 
(BMP) categories and options, creation of default project types and an initial set of application 
parameters in advance of user training. These initial settings, BMPs and project types will be 
reviewed during the training phase, which will include instruction on how to modify and maintain 
client preferences. Professional services to review specific erosion control practices or to conduct 
erosion control inspections of active construction projects are not included in this contract. 
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SEH will provide training for the City s designated application administrator and key users. The 
training will consist of three phases, using PermiTrackESC as the training base: 

 
Initial Demonstration  SEH will conduct an overview and demonstration of PermiTrackESC 

capabilities, features and operation to provide a broad perspective and understanding of the 
application and its use. This session is intended for anybody who will be involved with the 
use of the application including City staff and elected officials. This one to two hour session 
will cover what the application does, who is able to use it and access the information, how it 
works and how the City can benefit from its use. 

 

Administrator/ Key User Training  SEH will guide the City s designated application 
administrator(s) through the various components and functions of PermiTrackESC for use by 
City staff. As part of this session, SEH will guide users through the application setup using 
actual permitted projects so they are able to immediately begin using the application. This 
phase of the training is expected to take about 4 hours. Staff who will use the application only 
to conduct field inspections can be included in this session to fully understand the application 
or trained in a shorter session specific to their needs after a few projects have been built into 
the application database. 

 

Follow-up Training  SEH will provide additional support and training to strengthen initial 
user skills while the application is in use. This support can be effectively conducted via the 
Internet using standard web-conferencing tools to facilitate communication. SEH will also 
work with City staff to conduct an annual user workshop for non-City users of the 
application. This would most likely include permitted developers, engineers and contractors 
who will be authorized users within the application. 

The cost of this training is included in the initiation fee and is in addition to ongoing training (TAS) 
as defined in the Master Agreement.  

3. CAPABILITY AND FEATURES 
SEH will provide PermiTrackESC for entry, administration and reporting of information using the 
Client s web browser and the Internet for all aspects of the application. The application will provide 
these key capabilities and features: 

 

Permitted project setup by City staff or others as authorized by City staff, with ability to 
store key project documents (permits, design files and construction drawings) within the 
application. 

 

Definition of standard or City defined Best Management Practices (BMPs) specific to each 
project at setup. 

 

City defined and labeled project types and user subsets or groups to facilitate access and 
management. 

 

Erosion and sediment control inspection form created during project setup and accessible 
by standard computer access or handheld wireless equipment, with additional ability to 
print project specific paper inspection forms to support manual project inspection. 

 

All application and City data centrally maintained on secured web server equipment with 
systematic daily record backup and available for Internet access by authorized users. 

 

Public access to active permitted construction project permit, design and inspection records, 
at City s discretion, using a map-based interface with ability for viewers to provide 
electronic feedback to responsible parties. The map interface display further uses color to 
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distinguish between passed and failed inspections. A second version of this map-based 
interface further differentiates projects based on the length of time that has passed since last 
inspection, with color coding for projects without inspections for more than 7 days (yellow) 
or 14 days (red). 

 
Long-term access to project records within the PermiTrackESC application.  

 

Event notification feature for communication to selected or all active users within the 
City s PermiTrackESC user database. 

 

Erosion control inspections can be completed using handheld mobile devices running the 
MicroSoft Windows Mobile Operating System.  

 

Integrated communication capability to notify designated responsible parties when follow-
up actions are required within the inspection process, including automatic email 
notification of overdue routine inspections based on a City-specified compliance schedule. 

 

Project reporting function for designated activity periods with report output in Adobe 
Acrobat or MS Excel format. 

 

Ability to authorize non-City users within the application to input inspection data for 
construction projects. Access by these users is limited to viewing project setup information 
and the ability to create, edit and save project inspection reports. 

Project records will remain available for public viewing through map-based Internet access until 
construction activity has been completed and the project status has been changed to any status other 
than Active.

  

On a permitted project basis, access to information through the map-based public interface and 
directly through the Client Access Portal will begin when the City or other users authorized by the 
City initiate the project in PermiTrackESC. Access to the map-based public interface is controlled by 
the City s administrator designation of project status. Only projects with an Active status and a 
valid geocode (latitude and longitude) entered in the database will display. City access to completed 
project information will be terminated in accordance with the schedule shown in this table. (Note 
that these are generic project types; City s definition of project types may vary to fit local 
practices.) 

Project Type Ending Event Terminate City Web Access

 

Plats 

 

NOT(1) Continuing Need? 

Municipal 

 

NOT Continuing Need? 

Commercial 

 

NOT  Continuing Need? 

1-2 Family 
Residential 

Final 
Stabilization 

(Client Option) 

(1) NOT is the WDNR Notice of Termination filed by the permit holder at 
the time of project completion. 

Access to PermiTrackESC by non-City users may be terminated upon completion of their 
involvement with active projects active in the PermiTrackESC application, also in accordance with 
the schedule shown above. 
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4. DATA 

City data maintained on the secured web server shall be exported to the City upon request by the 
City or upon expiration or termination of the contract.  The electronic data files shall be provided to 
the City in digital format that includes project set-up data, uploaded document files (such as the 
permit, modeling calculations, erosion and sediment control plan, storm water pollution prevention 
plan, inspection forms), and the inspection record data and photos. The information will be 
provided in a series of ASCII delimited files with referenced attachments for import into the City s 
database software for their reference or use. 

5. COMPENSATION  
The City agrees to pay SEH on the basis of the following multi-part compensation schedule: 

a. Setup and Training Fee: This one time fee of $2,500 covers the cost of establishing the 
City as a PermiTrackESC user within the portal application environment and working with 
City staff to complete initial setup, training and initial operation of the program.  

b. Project Fees: These fees are calculated on the basis of new projects created in the 
PermiTrackESC application by project type. The fee covers all use of the application and is 
incurred at the time the project is entered into the PermiTrackESC application. The fee includes 
web-based administrative access to the project information for a period of ____ years from 
the date of the Ending Event for the project type or the cost of exporting the project 
information in digital format from the PermiTrackESC and delivering it to the City.  

Project Fee Table  

Project Type 
Cost Per 
Project 

Estimated Annual 
No. of Projects 

Estimated 
Annual Cost 

Plats  $ 220 _ $   0.00

 

Municipal  $ 110 __ $   0.00

 

Commercial  $ 80 __ $   0.00

 

1-2 Family Residential   $ 50 __ $   0.00

 

Estimated Total Annual Project Fee

 

$   0.00

 

The rates shown in the Project Fee Table are effective through the term of this agreement, 
after which time they may be revised to no more than the equivalent fees applied to new 
PermiTrackESC projects at that time. To facilitate conversion of existing projects into 
PermiTrackESC, the fee for projects permitted for construction prior to January 1, 2009 will be 
50% of the fees stated above for new projects of the same type.  

c. Cost Summary and Invoicing: The Initiation Fee will be invoiced following the 
application setup and training. Actual project fees depend on the number and type of actual 
projects permitted and will be invoiced on a standard calendar year quarter basis as use of the 
application progresses and projects are entered into the application. Actual costs will be 
calculated in accordance with the Project Fee Table. Estimated total project costs are shown 
in the following table. 
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Estimated Project Costs 

Cost Type 2009 
Subsequent 

Years 

Initiation Fee $ 2,500 NA 

Projects (New) $ _,___ $ _,___ 

Projects (Prior to 1/1/2009) $ _,___ NA 

Estimated Annual Cost

 

$  $    0 

Annual contract amounts will depend on the number and type of actual projects permitted per 
year. Actual costs will be calculated in accordance with the Project Fee Table above.  

6. TERM 
This agreement authorizes full use of the PermiTrackESC application effective January 21, 2009 
through December 31, 20___.   

Service Addendum 1: PermiTrackESC accepted and approved this _____ day of _______, 2009.  

City of Menasha 
Winnebago County, WI    SEH, Inc.          

       

Signature       Date   Jeff Mazanec, PE        
Associate        

 

Print Name         

 

Title 




