
A quorum of the Administration Committee, Board of Public Works, Park Board, and/or Common Council may attend this 
meeting; (Although it is not expected than any official action of any of those bodies will be taken). 

Menasha is committed to its diverse population. Our Non-English speaking population or those with disabilities are invited to contact the 
Community Development Department at 967-3650 at least 24-hours in advance of the meeting so special accommodations can be made. 

 
CITY OF MENASHA 

HOUSING AUTHORITY 
Council Chambers, 3RD Floor City Hall 

140 Main Street, Menasha 
 

October 29, 2013 
 

5:30 PM 
 

AGENDA 
 

A. CALL TO ORDER 
 

B. ROLL CALL/EXCUSED ABSENCES 
 

C. MINUTES TO APPROVE 
1. Minutes of the October 2, 2012 Housing Authority Meeting 

 
D. PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA 

Five (5) minute time limit for each person 
 

E. REPORT OF DEPARTMENT HEADS/STAFF/CONSULTANTS 
1.  None  

 
F. DISCUSSION 

1.  Review and Discussion of the CDBG Program Guidelines 
 

G. ACTION ITEMS 
1. Review of Applicants 
 

H. ADJOURNMENT 

http://www.cityofmenasha-wi.gov/COM/ComDev/Housing_Authority/2013/Housing%20Draft%20Minutes%2010-2-12.pdf�
http://www.cityofmenasha-wi.gov/COM/ComDev/Housing_Authority/2013/REVISED%20CDBG%20Housing%20Program%20Fact%20sheet%202013.pdf�


CITY OF MENASHA 
Housing Authority 

Council Chambers, City Hall – 140 Main Street 
October 2, 2012 

DRAFT MINUTES 

 

A. CALL TO ORDER 

  The meeting was called to order at 6:05 p.m. by Mike Sheleski.   

B. ROLL CALL/EXCUSED ABSENCES 

  MEMBERS PRESENT:  Larry Haase, Christine Kaup, Cliff Fischer, Mike Sheleski, Tim Maurer 
 
MEMBERS EXCUSED/ABSENT:  None 
 
OTHERS PRESENT:  CDD Keil, PP Homan and Mary Bach 

C. MINUTES TO APPROVE 

 1. Minutes of the December 15, 2011 Housing Authority Meeting 
Motion by Comm. Sheleski, seconded by Comm. Maurer to approve the December 15, 2011 
Housing Authority meeting minutes.   
 
The motion carried. 

D. PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA 
Five (5) minute time limit for each person. 

 1. No one spoke. 

E. DISCUSSION 

 1. Rebuilding Together Fox Valley 
Mary Bach reported on meeting with representatives from this organization and the city.  They 
have received funding through the Community Foundation to support housing rehabilitation 
projects.  Approximately $50,000 of rehab funds have been earmarked for Menasha.  Staff has 
recommended the area north of Third Street and south of Ninth Street between Appleton Road 
and Racine Street as the target area for this initiative.  There was consensus among the 
authority members that this was an appropriate area to target for rehabilitation work.   

 2. Habitat for Humanity Home Rehabilitation Initiatives 
Mary Bach reported on a meeting between the city and Habitat where they described their 
intention to move into housing rehabilitation, while maintaining its traditional home building.  
Licensed contractors would do elements of the rehab projects for which permits are required and 
volunteers would do other work.  They are expecting to do some rehab projects in the City of 
Menasha.   

 3. Possibilities for Tax Increment Finance District Funded Housing Rehab Programs 
CDD Greg Keil and PP Kara Homan explained staff’s proposal to incorporate a housing rehab 
element into the proposed Tax Incremental District #13 (TID #13) Project Plan.  TID #13 is 
proposed to be created to facilitate the expansion of Alliance Industries, whose operations are 
located on Appleton Street, between Third and Fourth Streets.  The concept involves using a 
portion of the tax increment generated by the expansion of Alliance Industries to support housing 
rehabilitation in the neighboring residential areas.  Although the Alliance expansion is presently 
on-hold, staff will continue working on developing the concept into an implementable program.   

  



F. ACTION ITEMS 

 1. Review of CDBG/HOME Rehab Requests for Funding 

  Applicant #123

 

.  Bids ranged from $3,175.00 to $3,650.00.  Funds are being requested for an 
emergency furnace replacement. 

Motion by Comm. Sheleski, seconded by Comm. Kaup to approve $3,175.00 for replacing the 
furnace. 
 
The motion carried.  

  Applicant #124

 

.  Bids ranged from $6,555.00 to $16,300.00.  Funds are being requested for 
soffit and fascia repair, chimney removal, roof replacement, and replacement of four windows.   

Motion by Comm. Haase, seconded by Comm. Sheleski to approve $6,555.00 for the 
aforementioned work. 
 
The motion carried.   

  Applicant #125.

 

  Bid of $5,525.00 for new siding and $9,950.00 for the balance of the work for a 
total of $15,075.00.  Funds are being requested for roof repair, replacement of two windows, 
repair and painting of siding, soffit repair, replacement of entry doors, addition of gutters, 
downspouts and extensions and replacement of four basement windows.   

Motion by Comm. Haase, seconded by Comm. Kaup to approve $9,950.00 for the 
aforementioned with the exception of new siding. 
 
The motion carried. 

G. ADJOURNMENT 

  Motion by Comm. Fischer, seconded by Comm. Kaup to adjourn at 6:55 p.m.  
 
The motion carried. 

 
Minutes respectfully submitted by Greg Keil, CDD. 
 
 
 
 

 
Note:   

 
Future Housing Authority Meetings will be held on either 

Tuesday or Thursday mornings at 7:30 or 8:00 AM. 
 



CITY OF MENASHA 
 

HOUSING IMPROVEMENT LOAN INFORMATION 
 

FACT SHEET 
 
 
WHAT LOANS ARE AVAILABLE?  
Currently a limited amount of funds are available through the CDBG Revolving Loan Program. 
 
OWNER / OCCUPANT REHABILITATION LOAN PROGRAM: 
 
Provides no interest, deferred loans for all types of home repairs.  Critical repairs (those involving plumbing, electrical, 
code violations and health and safety issues) will be prioritized and completed before updates and cosmetic items will be 
considered for funding. The amount of loan varies depending upon the value of the property, other mortgages you may 
have, and the cost of work that is required.  These loans are for rehabilitation only, and are not designed to finance 
remodeling projects.  A deferred loan does not have to be repaid until you sell the house or you no longer live in it.  
Applications for these loans will be accepted on a first come, first serve basis.  The minimum loan amount will be $1,000 
with no loans exceeding $12,000 without prior approval of the CDBG Committee. 

 
EMERGENCY REPAIR PROGRAM: 
 
This program provides a no interest loan for emergency home repairs as needs arise.  Applications will be accepted year 
around as long as there are funds available.  Owners must agree to complete any/all rehab work needed to bring the 
property up to code and Minimum  Housing Quality Standards in addition to the emergency repair. 

 
WHAT WORK IS FUNDED BY THE PROGRAM: 
 
The work is generally limited to repairs and replacement of critical components, items needed to bring the property up to 
HQS (health and safety standards) and the City of Menasha Minimum Housing Code.  This includes repairs to the 
existing structure, heating, plumbing and electrical work. Handicapped accessible modifications to include: exterior and 
interior ramping, expansion of entrance ways, accessible bathrooms and other modifications needed to make a home 
handicap accessible, are eligible for funding.  However, rehabilitation loans do not fund “remodeling projects” such as 
adding a bathroom, making attic space into bedrooms, etc.  Construction of a garage or an out-building is not a permitted 
use of funding.  Lead paint reduction activities and lead paint abatement is an eligible expense and must be addressed at 
the time rehab estimates are determined. Some of the lead paint reduction/abatement activities may be covered by grant 
funds. 

 
DOES EVERY PROPERTY QUALIFY FOR THE LOAN PROGRAM? 
 
1. Your home must be located in the City limits of Menasha.  Priority will be given to properties located within a 

specific target area (see attached map with outlined target area), but loans may be made throughout the City. 
 
2. In order to be considered for a loan, your home must have at least one structural, plumbing, heating or electrical 

problem or other substandard conditions.  For instance, a leaking roof, faulty furnace, foundation problems would be 
eligible for repairs. 

 
3. The City must be able to take a first or second mortgage on the house to secure the loan. However if this is not 

possible the overall debt of the homeowner will be considered before funding is approved. In the case of a land 
contract, the land contract seller must agree to the loan and sign the mortgage documents. 

 
 
WHAT IS THE INCOME ELIGIBILITY CRITERIA NEEDED TO QUALIFY? 
 



The chart below indicates the maximum annual gross income adjusted by family size to qualify.  If your total household 
income, calculated from all sources and all family members, is lower than the amount shown then you are eligible to be 
considered for a loan. 
       Maximum Annual 

 Family Size Gross Income 
  

1 $36,400 
2 $41,650 
3 $46,850 
4 $52,050 
5 $56,250 
6 $60,400 
7 $64,550 
8 $68,750 

  
If the family income is slightly higher than the amount shown or your family has more than 8 members, please contact 
the CDBG Administrator at 470-3333. 

 
 
OWNER/OCCUPANT REHABILITATION LOANS – HOW LONG DOES IT TAKE? 
 
 As applications are received, property owners will be contacted to arrange an inspection.  The inspection will be done by 
a CHC staff person and/or the City Building Inspectors office to determine what work is needed to make this house meet 
the Federal and local standards established for this program. In some cases the Menasha Health Department staff will 
also inspect the property to do a lead paint assessment.  

 
 After the inspection is completed each application will be given a code number and the application will be taken to the 
CDBG RLF Committee for review and approval. Approval of the rehab funding is based on the location of the home, the 
condition of the home, the income level of the applicants and the amount of rehab needed based on an estimate following 
the inspection of the property.  Homes needing the most work and having the lowest income occupants will be 
prioritized. 

 
Applicants will be notified that loan funds were approved for projects and work specifications will be drafted and will be 
sent out for contractors to bid.  The bids will be reviewed by the staff and homeowners; and the homeowner will select a 
contractor. Rehabilitation contracts will be drafted/facilitated by the program staff but the contracts will be between the 
homeowner and the contractor.  

 
 In the event an applicant is not selected for a loan, they may apply again when more funds are available.   
 
 
EMERGENCY REPAIR LOANS – HOW FAST CAN YOU GET HELP? 
 
 Applications are accepted throughout the year as long as funds are available.  CHC staff and/or City inspectors will 
inspect the property as soon as possible to verify that the problem is a serious threat to the health and safety of the 
occupants.   

 
Emergency requests will be decided after the inspection of the property is complete and it has been determined that the 
applicant is eligible for funding and that the home can be brought up to minimal housing quality standards prior to, or 
after,  the emergency rehab is completed. Emergency requests will be reviewed and approved by the committee at the 
next CDBG RLF Committee meeting.    

 
WHERE DO I APPLY TO RECEIVE A LOAN? 
 
The Community Development Office, (second floor, City hall) 140 Main Street, Menasha. Or contact Mary Bach, 
Community Housing Coordinators, at 470-3333 or bach2chc@milwpc.com for an application packet or if you have 
questions pertaining to the program. 

mailto:bach2chc@milwpc.com�
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