Menasha aldermen occasionally attend meetings of this body. It is possible that a guorum of Common Council, Board of Public Works.
Administration Commiitee, Personnel Commiltee may be altending this meeting. (No official action of any of those bodies will be taken).

CITY OF MENASHA
PARKS AND RECREATION BOARD
City Hall
140 Main St, Menasha

October 13, 2014
6:00 PM
AGENDA

A. CALL TO ORDER
B. ROLL CALL/EXCUSED ABSENCES

C. MINUTES TO APPROVE
1. Minutes of the September 8, 2014 Park Board Meeting

D. PUBLIC COMMENT ON ANY MATTER RELATED TO CITY PARKS AND RECREATION

E. REPORT OF DEPARTMENT HEAD/STAFF/OR CONSULTANTS
1. Department Report — PRD Tungate
2. Park, Pool and Vandalism Report — PS Maas
3. Communications — note from Gina Glover

F. DISCUSSION
1. Koslo baseball diamond rehabilitation plans for 2015 and beyond (2015 budget narrative pages)

2. Review of 2015 Parks & Recreation budget plans and likely Common Council review date
3. Sponsorship agreement with Menasha Rotary to assist in developing new east side park
4. Future topics: proposed VFW plans for the Isle of Valor, public input on the future of Winz Park

G. ACTION ITEMS
1. Recommend including Menasha in the City of Neenah’s multi-modal bridge crossing feasibility study

for a totai cost of $1.900.

H. PUBLIC COMMENT ON ANY MATTER LISTED ON THE AGENDA

Five (5) minute time limit for each person

. ADJOURNMENT

Menasha is committed to its diverse population. Qur Non-English speaking population or those with disabilities are invited to contact the Parks
and Recreaticn Department at 967-3640 at least 24-hours in advance of the meeting so special accommodations can be made.



A.

B.

CITY OF MENASHA
Parks and Recreation Board
Smith Shelter - 140 Main Street
September 8, 2014
DRAFT MINUTES

CALL TO ORDER

The meeting was called to order by Chr. D Sturm at 6:00 p.m.

ROLL CALL/EXCUSED ABSENCES

MEMBERS PRESENT: Chr. Dick Sturm, Nancy Barker, Sue Pawlowski. Ald. Michael Keehan,
Tom Marshall, Lisa Hopwood. Cindy Schaefer-Kemps

MEMBERS EXCUSED:

OTHERS PRESENT: PRD Tungate, PS Maas, Larry Konetzke, Tom Konetzke, Gary Coopman,
Michael Taylor, Ald. Dan Zielinski, Tim Gosz (Menasha Utilities Water Dept), Ellen Buchoitz, 733

Second St.

MINUTES TO APPROVE

1.

Minutes of the August 11 and August 21, 2014 Park Board Meetings
Motion by L. Hopwood, seconded by N. Barker to approve the minutes of the August 11 and 21,
2014 meetings

PUBLIC COMMENT ON ANY ITEM OF CONCERN ON THIS AGENDA

Five {5) minute time limit for each person.

1.

M. Taylor spoke about the need to look into rehabilitating the playing field and consider several
other upgrades to the Koslo Park baseball field. Also mentioned was the recent success of the
Menasha Twins Legion and Menasha MACS teams and suggestions on how field improvements
could possibly be funded. T. Konetzke stated that the Koslo baseball field was starting to fall
behind in terms of quality from most cther fields he has been to. Infield improvements are the #1
priority in his mind, followed by the need for a new backstop. G. Coopman and L. Konetzke
spoke about things like: the bullpen area. home plate tarp, fiefd watering system. net on top of
the backstop, press box, new speakers, amplifiers and bleachers.

REPORT OF DEPARTMENT HEADS/STAFF/OR CONSULTANTS

1.

Department Report - PRD Tungate reported that the Seafoodfest/Fireworks event seemed to
go well. Attendance for the fireworks display was estimated to be around one quarter of the
normal July 4" fireworks show. Numerous falliwinter programs are starting the week of
September 8 or 15.

Park Project and Vandalism Report — PS Maas reported that the crew was spending time
cutting grass. Some work has also been done at the Gilbert site in preparation of the upcoming

trail project.

Gilbert and new park site update — PRD Tungate reported the Gilbert project should be bid out
by late September. Progress has been made with Menasha Rotary on becoming a major
partner with the City for the development of the new eastside park. The first likely step in park
development would be to purchase and install play equipment with help from the Rotary.



F.

DISCUSSION

1.

Summary of condition of Winz Park: Tim Gosz (Water Utility Manager — Menasha Utilities) T.
Gosz gave a summary of the condition of the deck and walls of the clearwell and the hard
surface recreation area on top. Recently, the deck drains and sidewalls have been repaired.
Park works also assisted MU staff by caulking cracks on the entire top deck. Some water
leakage is still occurring from the top down and is finding its way out the side wails. T. Gosz
mentioned some possible ways of sealing the top deck and possibly removing recreation access
to the top deck. PRD mentioned it would be very costly to resurface the entire top deck back to
its originally intended uses. E. Bucholtz stated the park still sees some use, but she believed the
top deck is probably farger than it needs to be. Conversation was held on the possibility of
utilizing the new open space across the street from Winz Park, on the land where the water
tower previously stood. MU would like a decision soon from the Park Board and City on whether
or not they plan to continue to maintaining the top deck of Winz Park. Conversation was also
held on the potential of maintaining a smaller area on the top deck for recreation. Basketball
seemed to be the top desired recreation activity amongst the group. The Board would like to
hear from more people in the neighborhood and would like staff to set up a public input meeting
in the near future.

Koslo Park — upcoming visit by field expert Craig Schendler: PRD Tungate told the Board
that Mr. Schendler was coming to Koslo Park on September 11 to review the baseball field. He
was recommended to staff as a person with a lot of experience and knowledge about baseball
diamond maintenance. Staff has spoken to Mr. Schendler and believe it will be beneficial to
hear what Mr. Schendler has to say about alleviating some field concerns, primarily in the infield
area. All field user groups have been invited to the meeting.

ACTION ITEMS- None

PUBLIC COMMENT ON ANY MATTER LISTED ON THE AGENDA

ADJOURNMENT

Moved by S. Pawlowski, seconded by T. Marshall to adjourn at 7:35 pm. Motion carried.
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Proposed list of Koslo Park baseball diamond rehabilitation items for 2015

Lower base paths, strip sod, re-grade, re-sod areas between the base paths and
dugouts. This area is called the “hip”.

e |Install drain tile in both hip areas
e Cutsod lip off on back of infield and re-sod

* Add a sufficiently sized water line and connections behind the pitcher's mound {to be
able to keep the infield damp)

e Install new backstop, move it forward approximately 15 ft.

« ity to paint the concession building, re-pave area where the old backstop was and
other incidental work as/if needed

s Total cost estimated at $55,000-60,000
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Woodlands Nature Park
Memorandum of Understanding

This memarandum of understanding is between the Menasha Rotary Club (Primary Sponsar) and the City of
Menasha Parks and Recreation Departiment {MPRD). This memorandum of understanding defines the terms of
the relatiaonship between the two parties relative to recognizing the Menasha Rotary organization in the
permanent, mutually agreeable title. The park is presently referred to as Woodlands Nature Parlk {see attached).

* Primary Sponsor agrees to become a working partner with City officials throughout the full development
of the park.

s  Primary Sponsor understands that the full development of the park may take several years and they will
do whatever it can to maintain its commitment to the project.

» Primary Sponsor agrees to raise funds for full park development through a variety of services including
but not limited to: cash, volunteer labar, in-kind contributions and secendary sponsarships. An example
of a secondary spensorship might be the "ACME Playground”.

¢« MPRD retains the right to approve all forms of donations, and to determine, if necessary, a value of all
contributions,

* Primary Sponsor will designate people of its choosing to assist MPRD with developing a financial plan to
fully develop the park.

¢  Primary Sponsor shall remain committed until the park is completed in order for the Menasha Rotary
organization to be given consideration for the final name of the park.

s The park may be given a tentative name after it has been determined by the Menasha Parks and
Recreation Board that an initial and significant amount of funds, contributors, or services has been
committed towards the development of the park.

s All park naming decisions are subject to approval of the Menasha Parks and Recreation Board.

¢ This agreement is not binding in any way and may be amended at any time upon mutual consent of both
parties.

¢ The Primary Sponsor or MPRD may withdraw from this agreement at any time upon written notification

to the opposite party.

Please list the person(s) wha will be our main contact:

1.

Print Name Phone Email
2.

Print Name Phane Email
Authorized Signature  (Primary Sponsor) Date
Brian Tungate, MPRD Date

Docsh\ParkRec\ParksiwWoodiands Nature Park Naming Agreement.docx
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October 8, 2014

Ms. Eileen McCoy

Director of Parks and Recreation
City of Neenah

211 Walnut St.

Neenah, WI 54956

Subject:  Fox River Multi-modal Bridge Crossing
Feasibility Study
Amendment #1 — Menasha Crossing

Dear Eileen:

Per your request, Graef-USA Inc. (GRAEF) is pleased to provide this proposal to amend our
services to the City of Neenah (Client). An executed copy of this proposal will amend our
Agreement dated August 15, 2014.

This proposal is for professional services for the Fox River Multi-modal Bridge Crossing -
Feasibility Study (Project). This amendment is subject to GRAEF’s Standard Terms and
Conditions, which were attached to our original proposal.

The subject of this amendment is the inclusion of the Menasha Crossing analysis into the
feasibility study. The feasibility study will include an altematives analysis for the installation of a
multi-modal bridge crossing of The Fox River within the City of Menasha. The location of the
crossing is in the vicinity of Fox St./Lawson St. in downtown Menasha from the south shore to the
north shore of the River. Two alignments will be studied in the areas shown on the attached
exhibit. The primary objective of the analysis is to study bridge type alternatives and develop
budgeting information. Some items in our original scope will apply to this location and duplication
of effort is not necessary, however, some scope items will require GRAEF to perform similar but
separate services due to the additional location.

For this Project, GRAEF proposes to provide the following additional Basic Services:

Structural
1. Participate in a Kickoff Meeting with City of Menasha staff to review the project scope and

objectives, confirm schedule, and define overall budget and goals.

2. Complete a site visit at the Menasha location for visual inspection of the current condition
of the site.

3. Review existing data of site topography, soils, and river data for the Menasha location.
Information to be provided by Client or obtained from readily available sources.

4. Investigate bridge type alternatives. We anticipate that the bridge type options will be
similar if not identical to the Neenah crossing location.

5. Participate in one (1) meeting with City of Menasha staff to discuss preliminary
alternatives. We anticipate this meeting to be a combined meeting with City of Neenah
staff for the Neenah crossing.

2014-2050.00
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6.

Provide a narrative summary for each alternative at the Menasha crossing location
reviewing such topics as construction considerations, impacts to the waterway, structure

maintenance and life cycle.
Prepare Engineer's Estimate of Probable Construction Costs for up to three (3) bridge

alternatives at the Menasha crossing location.

Civil Engineering

1.

2.

w

NP o

10.
1,

Participate in Kickoff Meeting'with City of Menasha staff to review the project scope and
objectives, confirm schedule, and define overall budget and goals.

Complete a site visit at the Menasha location for visual inspection of the current condition
of the site.

Review existing data of site topography, soils, environmental studies, and river data for
the Menasha location. Information to be provided by Client or obtained from readily
available sources, such as WDNR.

Identify preliminary alignments for bridge and connection/landing points.

Identify anticipated property acquisitions and/or easements needed.

Review and identify permitting requirements and timeline for bridge construction.
Participate in one (1) meeting with client to discuss preliminary alternatives. This is
assumed to be a combined meeting for both the City of Neenah and City of Menasha
crossing locations.

Prepare an exhibit showing the proposed bridge alignments, typical cross-section, and
property impacts for the Menasha crossing location.

Prepare Preliminary Letter Report and meet with the City of Menasha staff to discuss the
document analysis and alternatives. This is assumed to be a single combined report and
meeting for both the City of Neenah and City of Menasha crossing locations.

Revise the Letter Report and analysis per City comments.

Submit the Final Letter Report and meet with the City of Menasha staff to discuss the
document analysis and alternatives. This is assumed to be a combined meeting for both
the City of Neenah and City of Menasha crossing locations.
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